DEBT COLLECTION UNIT

This report includes figures for all monies collected by the Debt Collection Unit for
FY11 from July 1, 2010, through June 30, 2011. The amount collected between December 1,
2010, and December 31, 2010, is $1,715.132.44. This amount is reflected in the total amount
collected this year for FY'11 which is $8,497,783.70.

FISCAL YEAR COMPARISON OF COLLECTIONS

MONTH 2008 GROSS 2009 GROSS 2010 GROSS 2011 GROSS 10/11
Over/(Under)

July $ 1,135323.19 $ 2,246,091.25 $ 1,406,359.43 $ 885,721.17 $ (520,638.26)

August § 3,675,213.54 $ 1,180,731.40 $ 1,503,362.39 $1,449,482.78 § (53,879.61)

September | § 1,223,951.95 $ 1.606.954.51 3 715,469.71 $1,030,678.05 § 315,208.34

October § 2,363,692.70 $ 1,682,309.83 $ 792,988.30 $2,170,143.09 $1,377,154.79

November | § 1,372,239.16 $ 4,447.479.03 $ 944,729.31 $1,246,626.17 $ 301,896.86

December | $  598,588.23 $1,744,713.75 | $ 1,243,307.70 $1,715,132.44 $ 471,824.74

January § 1,747,305.91 $ 4,750,228.68 $ 667,100.12

February $ 1,597,855.34 $2,453,931.76 | § 1,492,830.36

March $ 1,134,585.72 $ 1,492,096.70 $ 965897.18

April $ 1.668.477.02 $ 4,499,527.24 § 1,903,366.77

May $ 3,395,389.64 $ 1,537,143.10 § 1,499,892.03

June $ 3,886,909.32 $ 15,365,661.78 § 917.410.62

Totals $ 23,799,531.72 $ 43,006,869.03 $ 14,052,713.92 $8,497,783.70 $1,891,566.86

Amount Collected by Case Type

Fiscal Year 2011

68.8% 1,362,173

21.2% 420,234
4.7% 92,200

Personal Property Taxes - 7,887,630.15 I Miscsllansous - 65,726.89
Bankruptey - 11,755.94 I Rabies - 400.00
Subrogation - 2,170.00 B Bad Checks - 488,323.76
Code Collection - 15,201.11 @ DHcA-2202.00

False Alarm - 24, 476.00




BAD CHECK AND PERSONAL PROPERTY TAX (PPT) CASE REFERRALS

FY2007 FY2008 | FY2009 | FY2010 | FY2011
_—
July Bad checks 179 0 186 0 205
PPT 9 10 25 17 41
August Bad checks 0 191 4 165 3
PPT 1 143 36 117 17
September Bad checks 237 0 224 2 2
PPT 235 660 558 94 132
October Bad checks 0 291 0 160 209
PPT 109 118 118 1,585 93
November Bad checks 174 3 244 2 7
233 21 55 49 68
December Bad checks 0 21 10 226 86
PPT 13 3 105 109 272
January Bad checks 193 349 234 1
PPT 60 1,876 67 155
February Bad checks 0 209 5 157
PPT 13 17 175 67
March Bad checks 59 3 186
PPT 3,245 47 7,778 1,211
April Bad checks 0 115 0 2
PPT 24 4,498 83 39
May Bad checks 182 225 110 307
PPT 11 9 71 2,998
June Bad checks 216 3 136 -
PPT 17 19 95 17
Total Bad Checks 1,422 1,410 1,339 1,029 512
Total PPT 3,981 7,421 9,166 6,458 623
TOTAL 5,403 8.831 10,505 7,487 1135 J
- - 1
Avg/mo bad check 18 117 109 85 85
Avg/mo PPT 331 618 824 538 103




CODE JUDGMENTS COLLECTED BY
DEBT COLLECTION UNIT

YEAR TO DATE COLLECTION
FOR FY11 $15,201.11




